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TO: WELFARE TO WORK COORDINATORS
CalWORKs COORDINATORS
CHILD CARE COORDINATORS

We would like your cooperation in insuring that quality control staff have access to all
documents essential for completing their work.

To comply with new federal requirements for information regarding recipients of the
Temporary Assistance for Needy Families program, the California Department of Social
Services revised the Quality Control Information System (QCIS) for the Aid to Families with
Dependent Children and Food Stamp programs. The Department has added a new function to
QCIS to collect data on CalWORKs recipients which we use to determine state and county
work participation rates.  The collection of these data is critical since the Department of
Health and Human Services uses these data to measure our work participation rates and
assess penalties for failing to meet performance standards.

At a recent meeting of representatives from the counties responsible for collecting
these data, staff from some of the counties reported that they were having difficulty obtaining
access to all the files they needed to complete their work, such as those on CalWORKs work
components and child care.  For reasons noted above, this information is critical.  We would
appreciate anything you can do to help us out.  We would also urge you to insure that in all
contractual arrangements, the quality control staff have the same access to documentation.

If you have any questions, please contact me at (916) 654-1792, or via e-mail at
lvanbeer@dss.ca.gov.  Thank you for your help.

Sincerely,

LOIS VANBEERS, Project Leader
CalWORKs and Food Stamps Data Systems
Design Taskforce

c: Quality Control Supervisors
Charr Lee Metsker
Jo Weber
Gary Swanson
Hector Hernandez
Richard Trujillo


